PRAETOR FIRM CAPABILITY STATEMENT

Operational clarity for

a’qunsc CONtractors
who need it now.

CORE CAPABILITIES

o1 Operatlonal Diagnostic Assessment

A structured, fixed-fee assessment of a contractor's operational system using systems
engineering methodology. Identifies process gaps, compli;mce risks, interface failures,
and execution vulnerabilities before they become program problems. Delivered as a
clear, actionable findings pncknge.

— Operational risk identification — Process gap analysis
— Interface failure mapping — Compliance exposure review

— Execution readiness assessment — Findings & recommendations brief

02 Scoped Engagements

Fixcd—scopc dclivcry support for spcciﬁc opcrational and execution challcngcs.
Available as subcontract task orders with defined deliverables, fixed price on defined
scope, or hourly NTE on zlmbiguous scope. Flexible execution schedule.

— Requirements development — Proposal technical support
— Risk assessment & tracking — Process analysis & documentation
— Execution readiness reviews — Organizational redesign

— SE/PM deliverable support — Technical writing & review

03 Fractional Advisory
Ongoing opcrzltional advisory for contractors who need a trusted SE/PM partner
without the overhead of a full-time hire. Monthl}' async deliverable, defined

rouchpoint, l"l'cll"d scope boundar}:
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ENTITY INFORMATION

Legal Name Praetor Firm LLC
State Texas
UET Z9Q5DU7PLL66
CAGE Code 20XU2
SAM. gov Active

NAICS CODES
541330
Engineering Services

541611
Administrative Management & General Management

Consulting

541690

Other Scientific & Technical ¢ lonsulring

CERTIFICATIONS

® Small Business

® SDVOSB / VOSB

DIFFERENTIATORS

—  Systems engineering methodology applied to
operational diagnostics

— Deliverable-based subcontract availability

— 9+ years defense SE & PM — Raytheon,

Lockheed Martin
— Active security clearance

— Fixed-fee, defined-scope engagements — no

open-ended retainers

EXPERIENCE

Army Officer — U.S. Military Academy, West

°
Point
Defense Systems Engineering — Raytheon,
° ) )
Lockheed Martin
Program Management — Defense Contract
°

Execution

° Operational Risk & Process Assessment
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